New Heads of Service risks
Update Central Directorv

MANAGEMENT OF RISKS

Central Directory of ALL risks (Corporate
and associated links to project and Heads of
Service risks)

eRisk Management Sheet
NOTE 1

A 4

Individual Risks managed through either:
eProject Management Documentation or

Monitored and Reviewed
at Director / Head of
Service 1to 1s

A

Used to update associated
Corporate Risk

A 4

Risk Manager

Directory Maintained by Audit

A\ 4

Individual Risk Sheet for EACH top
level Corporate Risk completed by the

A 4

Any Corporate risk of

concern is reported by
escalation to CXMT

Update single Corporate
Risk Register

Monitored and reviewed at

CX : Director 1 to 1s.

A 4

Reviewed 6 monthly by
CXMT

A 4

Any issues of specific
concern reported to the
Executive Committee

A 4

Reported 6 monthly to
Audit Committee

A

Reported annually to the
Executive Committee
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update

NOTE 1: It is important to make sure that
whichever document is used it contains the detall
that is required to provide the reassurance needed
that the risk is being managed.




